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Context 
At our school, we aim to promote positive mental health and well-being for our whole school community 
(pupils, staff, parents and carers) and recognise how important mental health and emotional well-being is 
to our lives in just the same way as physical health. 
 
We recognise that children’s mental health is a crucial factor in their overall well-being and can affect 
their learning and achievement. Persistent mental health problems may lead to pupils having significantly 
greater difficulty in learning than the majority of these the same age. 
 
We recognise that children can go through ups and downs through their school career and some face 
significant life events. Mental Health of Children and Young People in England 2021 showed that among 
six to 16 year olds, the proportion with a probable mental disorder remained at one in six (17%) in 2021, 
which was statistically similar to 2020. These mental disorders can have an enormous impact on a child’s 
quality of life, relationships and academic achievement.  
 
The DfE recognises that “in order to help their pupils succeed; schools have a role to play in supporting 
them to be resilient and mentally healthy.” 
 
Schools can be a place for children and young people to experience a nurturing and supportive 
environment that has the potential to develop self-esteem and give positive experiences for overcoming 
adversity and building resilience. For some, school will be a respite from difficult home lives and offer 
positive role models and relationships, which are critical in promoting pupil’s well-being and can help 
engender a sense of belonging and community.  
 
Our role in school is to ensure that they are able to manage times of change and stress, be resilient, are 
supported to reach their potential and access help when they need it. We also have a role to ensure that 
pupils learn about what they can do to maintain positive mental health, what affects their mental health, 
how they can help reduce the stigma surrounding mental health issues and where they can go if they 
need help and support. 
 
Our aim is to help develop the protective factors which build resilience to mental health problems and be 
a school where: 
 

 All pupils are valued 

 Pupils have a sense of belonging and feel safe 

 Pupils feel able to talk openly with trusted adults about their problems without feeling any stigma 

 Positive mental health is promoted and valued 

 Bullying is not tolerated 
 
In addition, Greenleys Junior School places a high priority on maintaining the well-being of all employees. 
We recognise that people are our most precious resource and have put together this policy to ensure that 
employee well-being is regularly monitored and reviewed against the National Health and Safety 
standards. 
 
The School as employer has a duty to ensure the health, safety and welfare of its employees as far as 
reasonably practicable. It is also required to have in place measures to mitigate as far as practicable 
factors that could harm employees’ physical and mental well-being, which includes work-related stress. 
This duty extends only to those factors which are work-related and within the School’s control.  
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Purpose of the policy 
 
This policy sets out: 

 How we promote positive mental health 

 How we prevent mental health problems 

 How we identify and support pupils with mental health needs 

 How we train and support all staff to understand mental health issues and spot early warning signs 
to help prevent mental health problems getting worse 

 Key information about some common mental health problems 

 Where parents, staff and pupils can get advice and support 
 
Definition of mental health and well-being 
We use the World Health Organisation’s definition of mental health and wellbeing: 
…a state of well-being in which every individual realises his or her ow potential, can cope with the normal 
stresses of life, can work productively and fruitfully, and is able to make a contribution to her or his 
community. 
 
Mental health and well-being is not just the absence if mental health problems. We want all children/ 
young people to: 

 Feel confident in themselves 

 Be able to express a range of emotions appropriately 

 Be able to make and maintain positive relationships with others 

 Cope with the stresses of everyday life 

 Manage times of stress and be able to deal with change 

 Learn and achieve 
 
A whole school approach to promoting positive mental health 
We take a whole school approach to promoting mental health that aims to hep pupils become more 
resilient, be happy and successful and prevent problems before they arise. 
 
This encompasses seven aspects: 

1. Creating an ethos, policies and behaviours that support mental health and resilience that 
everyone understands 

2. Helping pupils to develop secure social relationships, support each other and seek help when they 
need to 

3. Helping pupils to be resilient learners 
4. Teaching pupils social and emotional skills and an awareness of mental health 
5. Early identification of pupils who have mental health needs and planning support to meet their 

needs, including working with specialist services 
6. Effectively working with parents and carers 
7. Supporting and training staff to develop their skills and resilience 

 
We also recognise the role that stigma can play in preventing understanding and awareness of mental 
health issues and aim to create an open and positive culture that encourages discussion and 
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understanding of mental health issues. We aim to be a ‘talking and listening school’ with an ‘open door 
policy’.  
 
Links to other policies 
This policy links to our policies on Safeguarding, Anti-bullying, Behaviour, PSHE/RSE and SEND.  
 
Links to the behaviour policy are especially important because behaviour, whether it is disruptive, 
withdrawn, anxious, depressed or otherwise, may be related to an unmet metal health need. We consider 
behaviour to be communication 
Supporting staff with their own positive mental health and well-being 
 
Roles and responsibilities 
 
Role of all staff 
All staff are expected to: 

 Treat each other with empathy and respect 

 Keep in mind the workload and wellbeing of other members of staff 

 Support other members of staff if they become stressed, such as by providing practical assistance 
or emotional reassurance 

 Report honestly about their wellbeing and let other members of staff know when they need 
support 

 Follow the school’s policy on out-of-school hours working, including guidance on when it is and 
isn’t reasonable to respond to communications 

 Contribute positively towards morale and team spirit 

 Use shared areas respectfully, such as the staff room or offices 

 Take part in training opportunities that promote their wellbeing 
 

Role of line managers 
Line managers are expected to: 

 Maintain positive relationships with their staff and value them for their skills, not their working 
pattern 

 Provide a non-judgemental and confidential support system to their staff 

 Take any complaints or concerns seriously and deal with them appropriately using the school’s 
policies 

 Monitor workloads and be alert to signs of stress, and regularly talk to staff about their work/life 
balance 

 Make sure new staff are properly and thoroughly inducted and feel able to ask for help 

 Understand that personal issues and pressures at work may have a temporary effect on work 
performance, and take that into account during any appraisal or capability procedures 

 Promote information about, and access to, external support services 

 Help to arrange personal and professional development training where appropriate 

 Keep in touch with staff if they’re absent for long periods 

 Monitor staff sickness absence, and have support meetings with them if any patterns emerge 

 Conduct return to work interviews to support staff back into work 

 Conduct exit interviews with resigning staff to help identify any wellbeing issues that led to their 
resignation 

 
Role of senior staff 
The senior staff with the responsibility of mental health and well-being are expected to: 

 Lead in setting standards for conduct, including how they treat other members of staff and 
adhering to agreed working hours 
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 Manage a non-judgemental and confidential support system for staff 

 Monitor the wellbeing of staff through regular surveys and structured conversations 

 Make sure accountability systems are based on trust and professional dialogue, with 
proportionate amounts of direct monitoring 

 Regularly review the demands on staff, such as the time spent on paperwork, and seek alternative 
solutions wherever possible 

 Make sure job descriptions are kept up-to-date, with clearly identified responsibilities and staff 
being consulted before any changes are made 

 Listen to the views of staff and involve them in decision-making processes, including allowing 
them to consider any workload implications of new initiatives 

 Communicate new initiatives effectively with all members of staff to ensure they feel included and 
aware of any changes occurring at the school 

 Establish a clear policy on out-of-school hours working, including on when it is and isn’t 
reasonable for staff to respond to communications, and provide clear guidance to all stakeholders 

 Make sure that the efforts and successes of staff are recognised and celebrated 

 Produce calendars of meetings, deadlines and events so that staff can plan ahead and manage 
their workload 

 Provide resources to promote staff wellbeing, such as training opportunities 

 Promote information about, and access to, external support services, and make sure that there 
are clear routes in place to escalate a concern in order to access further support 

 Organise extra support during times of stress, such as Ofsted inspections 
 
Role of the governing board 
The governing board is expected to: 

 Make sure the school is fulfilling its duty of care as an employer, such as by giving staff a 
reasonable workload and creating a supportive work environment 

 Monitor and support the wellbeing of the headteacher 

 Ensure that resources and support services are in place to promote staff wellbeing 

 Make decisions and review policies with staff wellbeing in mind, particularly in regards to 
workload 

 Be reasonable about the format and quantity of information asked for from staff as part of 
monitoring work 

 Ensure that staff are clear about the purpose of any monitoring visits and what information will be 
required from them 

 

Managing specific wellbeing issues 
The school will support and discuss options with any staff that raise wellbeing issues, such as if they are 
experiencing significant stress at school or in their personal lives. 
Where possible, support will be given by line managers or senior staff. This could be through: 

 Giving staff time off to deal with a personal crisis 

 Arranging external support, such as counselling or occupational health services 

 Completing a risk assessment and following through with any actions identified 
 Reassessing their workload and deciding what tasks to prioritise 

At all times, the confidentiality and dignity of staff will be maintained. 
 
 
A bank of mental health and well-being resources can be found within this policy (appendix 3), 
however these are kept up to date on our staff mental health and well-being board in the staff room.  
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If any member of staff feels they are suffering from ill mental health or their well-being is not being 
fully supported, they can ask for support through the Senior Mental Health Lead or the Director of 
Well-being at any time.  
 
 
 
 
 
 
 
 
 
 
 
Supporting pupils positive mental health 
 
Roles and responsibilities 
We believe that all staff gave a responsibility to promote positive mental health, and to understand about 
protective and risk factors for mental health. Some children will require additional help and all staff 
should have the skills to look out for any early warning signs of mental health problems and ensure that 
pupils with mental health needs get early intervention and the support they need. 
 
All staff understand about the possible risk factors that might make some children more likely to 
experience problems; such as a physical long-term illness, having a parent who has a mental health 
problem, death and loss (including loss of friendships), family breakdown and bullying. They also 
understand the factors that protect children from adversity, such as self-esteem, communication and 
problem-solving skills, a sense of worth and belonging and emotional literacy. 
 
The school’s Mental Health Team (Mental Health Senior Lead, Director of Well-being, Learning Mentor, 
SENDCo and DSLs): 
 

 Lead on and works with other staff to coordinate whole school activities to promote positive 
mental health 

 Provides advice and support to staff and organise training and updates 

 Keeps staff up to date with information about what support is available 

 Is the first point of contact and communicates with mental health services 

 Leads on and makes referrals to services. 
 

We recognise that many behaviours and emotion al problems can be supported within the school 
environment, or with advice from external professionals. Some children will need more intensive support 
at times, and there are a range of mental health professionals and organisations that provide support to 
pupils with mental health needs and their families. Support includes: 
 

 Learning mentor 

 Safeguarding/Child Protection team 

 Supporting staff to manage mental health needs of pupils 

 SENDCo who helps staff understand their responsibilities to children with special educational 
needs and disabilities, including pupils whose mental health problems mean they need special 
educational provision. 

 Wave 5 Team 

 School nurse team 
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We believe that we have a key role in promoting pupils’ positive mental health and helping to prevent 
mental health problems. Our school has developed a range of strategies and approaches including: 
 

 Healthy eating  

 Exercise 

 Active listening 

 Useful and kind 

 Building positive relationships 

 Building resilience 
 
Healthy Eating:  

- We have our own chef who cooks healthy meals from scratch daily 
- We have fruit available every day for pupils 
- Lunch boxes are monitored to ensure children are having a balanced lunch (this is challenged with 

parents) 
- Healthy options are encouraged throughout the day: breakfast club, lunch time 
- Healthy lunchbox choices are promoted through the newsletter 
- Food is available to vulnerable pupils throughout the day 
- Healthy lunches are provided on school trips 
- School nurse completes weight checks and follow ups are completed. School nurse referrals are 

made for pupils who need support with healthy eating 
- PSHE lessons throughout the curriculum 
- DT lessons include healthy sandwich making 

 
Exercise: 

- Sports specialist quality PE lessons x2 per week – Specialist teaching  
- Active lunchtimes promoted through a rota and sports coaches on the playground 
- Active break times promoted through a rota 
- After school sports clubs available free of charge for pupils to access 
- PSHE lessons promoting exercise as part of a healthy lifestyle 
- Swimming lessons for pupils in Year 5 and 6 
- Annual sports day 
- Annual healthy living week 
- Extra sports provision for children who have additional needs 1x per fortnight 
- Equipment monitored and ordered when required 

 
Active listening 

- Daily check-ins for vulnerable pupils 
- Learning Mentor available at breakfast club 
- Listening Lounge at lunchtime available for pupils to access when they require 
- Daily circles 
- PSHE time  
- Open door policy 
- SLT1 at gate every morning and end of day – meet and greet 
- Staff members leading classes out at the end of the day 
- Positive relationships between staff and children 
- Learning Mentor groups every afternoon (identified through referrals and vulnerabilities) 
- Contextual safeguarding activity completed at the start of the year which includes: I wish my 

teacher knew box 
- Pupil voice groups 
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Useful and Kind: 

- Each year group chosen charity and fundraising events 
- Pupil voice groups- getting pin badges so they can be identified throughout the school 
- Kindness stickers given to staff and pupils to nominate peers/others who have been kind to them 

and say why in front of others 
 

Building positive relationships: 
- All staff provided with behaviour management training and focus on positive relationships 
- Meet and greets at the door every morning 
- Anti-bullying week  
- Restorative approach used 
- Behaviour policy supports the building of positive relationships with a focus on praise 

 
 
 
Building resilience 

- PSHE  
- Anti-bullying week 
- Circles daily 
- Supportive staff who promote challenge 
- Staff promote positive thinking 
- Rewards for effort along with achievement 
- Homework support when required 
- 1:1 support and small group support where possible 
- Strategies to use when the child are finding a task difficult 
- Confidence building activities 
- Residential offered in Years 4, 5 and 6 

 
Early identification 
Our identification system involves a range of processes. We aim to identify children with mental health 
needs as early as possible to prevent things from getting worse. We do this in different ways including: 
 

 Identifying individuals that might need support 

 Being an ‘attachment aware’ school (regular attachment training) 

 School office being aware of where to signpost families in need of support within the school 

 Analysing behaviour, exclusions, attendance and referrals to the learning mentor 

 Using pupil surveys throughout the school year 

 Staff reports and referrals to the pastoral team 

 Worry boxes in each class which the class teacher monitors and passes on to the Learning Mentor 
where necessary 

 Weekly staff briefing for staff to raise concerns about pupils 

 Gathering information from previous schools where children join us 

 Parent’s evenings 

 Listening lounge 
 

Staff are aware that mental health needs such as anxiety might appear as non-compliant, disruptive or 
aggressive behaviours which could include problems with attention or hyperactivity. This may related to 
home problems, difficulties with learning, peer relationships or development.  
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If there is a concern that a pupil is in danger of immediate harm then the schools safeguarding procedures 
are followed.  
 
Verbal disclosures by pupils 
We recognise how important it is that staff are calm, supportive and non-judgemental to pupils who 
verbally disclose a concern about themselves or a friend. The emotional and physical safety of pupils is 
paramount and staff listen rather than advise. Staff are clear to pupils that the concern will be shared 
with the Learning Mentor/ DSLs and recorded in order to provide them the support they need and to 
keep them safe.  
 
Non-verbal disclosures by pupils 
Staff also recognise persistent and unusual non-verbal disclosures in behaviours in line with the NICE 
(National Institute for Health and Care Excellence) recommendation that behaviour may be an unmet 
need or communication.  
 
Confidentiality 
All disclosures are recorded and held on the pupils safeguarding log, including the date, name of pupil and 
member of staff to whom they disclosed, summary of the disclosure and the next steps.  
 
Assessment, interventions and support 
All concerns are reported to the DSLs and recorded. Actions are then taken by the DSLs/Pastoral team to 
ensure the pupils get the support they need, wither from within the school or from an external specialist 
service. Our aim is to put in place interventions as early as possible to prevent problems escalating.   
We recognise that just like physical health, mental health and emotional well-being can vary at any given 
time and is fluid and changes, there are no absolutes.  
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Need  
The level of need is based 
on discussions at the regular 
Inclusion meetings/panel 
with key members of staff 

Evidence-based 
Intervention and Support –  
The kinds of intervention 
and support provided will 
be decided in consultation 
with key members of staff, 
parents and pupils For 
example 

Monitoring 

Highest need  CAMHS-assessment, 1:1 or 
family support or 
treatment, consultation 
with school staff and other 
agencies  

 School Mentor/counsellor 
-1:1 support  

 Educational Psychologist 
involvement  

 External agency support 
that provides 1:1 support 
and group work  

 Weekly Music Therapy on 
site  

 If the school, professionals 
and/or parents conclude 
that a statutory education, 
health and care 
assessment is required, we 
refer to the SEND policy 
and SEN School 
Information Report. 

All pupils needing targeted 
individualised support will 
have an Individual Care Plan 
drawn up setting out –  
• The needs of the pupils  
• How the pupil will be 
supported  
• Actions to provide that 
support  
• Any special requirements  
 
Pupils and parents/carers 
will be involved in the plan. 
The plan and interventions 
are monitored, reviewed 
and evaluated to assess the 
impact e.g. through a 
Strengths and Difficulties 
Questionnaire  
 
Multi-agency meetings and 
regular reviews and 
feedback with 
parents/carers 
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Some need Access to in school Lounge 
 
1:1 intervention, small 
group intervention, skills for 
life/wellbeing programmes, 
circle of friends 

Early Help Referral and 
Children’s Services if 
appropriate  
 
Discussion, advice and 
support in Child and Mental 
Health Services (CAMHS) 
core hours for key staff  
 
An electronic log is kept and 
there are monthly 
safeguarding team meetings  
 
Weekly staff briefing 

Low need General support e.g. Lunch Club, class teacher/TA, Learning 
Mentor ‘Check-in’ 

 
 
 
 
 
Working with Specialist Services to get swift access to the right Specialist Support and Treatment 
In some case a pupil’s mental health needs require support from a specialist service. These might include 
anxiety, depression, school refusal and other complex needs.  
 
We make links with a range of specialist services and have regular contact with the services to review the 
support and consider next steps, as part of monitoring the pupils’ provision.  
 
School referrals to a specialist service will be made by the Head of School/Learning Mentor following the 
assessment process and in consultation with the pupil and his/her parents and carers. Referrals will only 
go ahead with the consent of the parent/carer and when it is the most appropriate support for the pupil’s 
specific needs. 
 
Involving parents and carers 
We recognise the important role parents and carers have in promoting and supporting the mental health 
and wellbeing of their children, and in particular supporting their children with mental health needs. 
 
Parents and carers will always be informed if their child is at risk of danger. 
 
We make every effort to support parents and carers to access services where appropriate. Pupils are our 
primary concern, and in the rare event that parents and carers are not accessing services we will seek 
advice from the Local Authority. We also provide information for parents and carers to access support for 
their own mental health needs. 
 
Involving pupils 
We seek pupil’s views and feedback about our approach and whole school mental health and well-being 
activities through pupil voice, surveys, class questions and suggestions boxes located throughout the 
school. 
 
Supporting and Training Staff  
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We want all staff to be confident in their knowledge of mental health and wellbeing and to be able to 
promote positive mental health and wellbeing, identify mental health needs early in pupils and know 
what to do and where to get help (see Appendix 2).  
 
Those staff with a specific responsibility have more specialised training and where possible access to 
supervision from mental health professionals.  
 
Staff training to raise awareness of Mental Health and emotional well-being topics have been accessed 
through Wave 5, Educational Psychologists and other agencies and experts in the field.  
 
Supporting and promoting the mental health and wellbeing of staff is an essential component of a healthy 
school and we promote opportunities to maintain a healthy work life balance and wellbeing. 
 
Monitoring and Evaluation  
This policy was made in collaboration with the whole school. Its effectiveness will be monitored by the 
SLT and Learning Mentor and reported to the Governors. This policy will be reviewed every three years or 
sooner if deemed necessary. 
 
 
 
 
 
 
 
 
Appendix 1 Protective and Risk factors (adapted from Mental Health and Behaviour DfE March 2016) 
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Appendix 2 
 
 
Appendix 2: Where to get information and support for pupils: 
 
For support on specific mental health needs  
Anxiety UK www.anxietyuk.org.uk  
OCD UK www.ocduk.org  
Depression Alliance www.depressoinalliance.org  
Eating Disorders www.b-eat.co.uk and www.inourhands.com  
National Self-Harm Network www.nshn.co.uk  
Self-Harm www.selfharm.co.uk  
Suicidal thoughts Prevention of young suicide UK – PAPYRUS: www.papyrus-uk.org  
 
For general information and support  
www.youngminds.org.uk  champions young people’s mental health and wellbeing  
www.mind.org.uk  advice and support on mental health problems  
www.minded.org.uk  (e-learning)  
www.time-to-change.org.uk  tackles the stigma of mental health  
www.rethink.org  challenges attitudes towards mental health 
 

Appendix 3: Where to get information and support for staff’s own mental health and well-being 
 
Education Support UK - Mental health and well-being - Helpline: 08000 562 561 

https://www.educationsupport.org.uk/resources/for-individuals/  
 
Mentally healthy schools UK https://mentallyhealthyschools.org.uk/whole-school-approach/supporting-
staff-wellbeing/  

http://www.anxietyuk.org.uk/
http://www.ocduk.org/
http://www.depressoinalliance.org/
http://www.inourhands.com/
http://www.nshn.co.uk/
http://www.selfharm.co.uk/
http://www.papyrus-uk.org/
http://www.youngminds.org.uk/
http://www.mind.org.uk/
http://www.minded.org.uk/
http://www.time-to-change.org.uk/
http://www.rethink.org/
tel:+448000562561
https://www.educationsupport.org.uk/resources/for-individuals/
https://mentallyhealthyschools.org.uk/whole-school-approach/supporting-staff-wellbeing/
https://mentallyhealthyschools.org.uk/whole-school-approach/supporting-staff-wellbeing/
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Public Health England – Every Mind Matters 
https://campaignresources.phe.gov.uk/schools/resources/every-mind-matters-self-care-tool  
 
https://www.bbc.co.uk/teach/teacher-support/new-mental-health-and-wellbeing-support-for-
teachers/z4g4scw  
 
 

https://campaignresources.phe.gov.uk/schools/resources/every-mind-matters-self-care-tool
https://www.bbc.co.uk/teach/teacher-support/new-mental-health-and-wellbeing-support-for-teachers/z4g4scw
https://www.bbc.co.uk/teach/teacher-support/new-mental-health-and-wellbeing-support-for-teachers/z4g4scw

